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Reports produced by the Office of Institutional Assessment and Testing
(OIAT) are distributed routinely to a broad readership, including: Western
Washington University administrators, deans, department chairs, offices,
units, faculty and staff; assessment liaisons at other Washington State
universities and colleges; and selected state government agencies and
committees. Moreover, most reports are available by request for additional
distribution to individuals, offices, committees, or other units both on and off
campus. When presenting statistical information, the OIAT keeps in mind the
wide-ranging interests, needs and backgrounds of its readership. Even when
analyses become complex, results are presented so as to be readable by a wide
audience. For interested parties, data utilized in OIAT reports are
available for separate analyses.

Executive Summary
Fostering the success of students of color and students admitted
academically at risk has become an important goal for many institutions of
higher education. In order to increase the success of these special student
populations, some researchers believe that universities must be proactive in their
efforts to help students. In fact, studies indicate that proactive programs are
crucial, for it is often the students who need help the most that tend not to seek
it. Numerous programs have been implemented to encourage increased
academic achievement and retention among minority students and students
admitted at higher risk of academic failure. The Access Program at Western
Washington University is an example of such an effort.
This study seeks to replicate and expand upon a previous thesis
addressing the Access Program. The intent is to analyze the relationship
between voluntary participation in Access and two benchmarks of student
progress: 1) academic achievement, as measured by cumulative grade point
average (GPA) over the first academic year, and 2) retention, as measured by
continued enrollment from the Fall quarter of the first year to the Fall quarter
following the first year. A survey was also conducted, to obtain qualitative data
regarding why students depart from Western Washington University.
Results indicate higher cumulative GPA's and higher rates of retention
for students who elect to participate in the Access Program than for those who
are eligible, but choose not to participate. Furthermore, minority students who
participate in the Access Program are found to be more successful in the above
two measures than their eligible minority counterparts who do not participate.
However, minority students as a whole score lower on both measures than nonminority students. Prominent reasons for departers to leave the institution were
transfer to another school, social/cultural reasons, and financial concerns.

Summary of the Access Program
Development of the Program
In the Fall of 1989, Western Washington University shifted its
admissions policy from one of rolling admission to a selective process. Because
of this shift, the Access Program was developed and first implemented in the
Academic Advising Center for the 1989-90 entering class. Whereas the
previous policy had a published minimum high school grade point average of
2.5 (on a 4.0 scale), the new policy ranked all applicants according to a
combination of standardized test scores and high school GPA, choosing the
incoming class from the higher echelons of applicants. Due to this selective
admissions system, the minimum GPA (or the "selection GPA") for the class of
1989-90 effectively became 3.15, substantially higher than the previously
required 2.5 (Heins, 1990).
Concern was raised regarding this shift in policy, as it was felt by some
within the institution that selectivity would be detrimental to special student
populations such as minority students, gifted athletes, and talented student
artists, denying admission to students who previously may have been admitted
(Heins, 1990). To counteract this concern, some applicants with GPA's below
3.15 were admitted. This was deemed an appropriate action, since the Access
Program was developed to address the needs of such students.
Further changes were made to Western's admissions policy for the 199091 class, as the Higher Education Coordinating Board instituted the use of
"index numbers" -- two-digit numbers derived for each applicant through a
mathematical formula which considers both high school grade point average
(75% weighting in the formula) and standardized test scores (25% weighting in
the formula). Upon implementation of this policy, the Admissions Office staff
began to rank applicants competitively on the basis of their individual index
numbers.
In an effort to remove some of the ambiguity and local decision making
from the admissions process, the HEC Board set a minimum index number for
admission of applicants in all state-supported institutions. This minimum is 13
for WWU. According to the WWU Office of Admissions, a 13 index number
is approximately equivalent to a 700 score on the SAT combined with a 2.60
high school GPA.
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Some flexibility remains in the index number system, however, as the
HEC Board allows WWU and its counterparts to devote up to 15% of admitted
class size to applicants who do not meet minimum standards. These students
should be those whom the schools see as having the potential to succeed
although they lack the required minimum numbers. According to Admissions
officials, WWU allows very few applicants in this category to be admitted and,
like most of its sister institutions, has yet to utilize the full 15% allowance.
It is important to note that each institution using the index number
system has the ability to set its own "selection index" -- effectively, its
minimum index for selection into the school. Data from the Office of
Admissions shows that admission to Western is very competitive. For the 199091 class, the average index number of enrolled students was 55. (A 55 index
roughly represents a 1000 on the SAT, and a 3.35 high school grade point
average, or an 800 SAT and 3.52 GPA.) The middle 50% of these students
range from 43 to 67, meaning 25% had index numbers of 43 or below and 25%
had index numbers above 67.
For the 1991-92 class, the average index number was 52. (A 52 index
roughly represents a 1000 on the SAT and a 3.28 high school GPA, or an 800
SAT and a 3.45 GPA.) The middle 50% for this year ranged from 40 to 65.
Obviously, the state-set minimum of 13 falls far below a typical selection index
at WWU.
Because of the high entrance data of students admitted to Western, one
can assume that the majority of students at Western possess the skills needed to
succeed in college. The Access Program, then, cannot be considered one which
supports under prepared students or students in need of remedial attention.
However, students whose index numbers rank them at or near the bottom of
their class are, in relative terms, at a disadvantage. The goal of the Access
Program is to encourage the academic and personal success of these students so
that their full potential may be realized, despite their relative shortcomings.
Determination of Access-eligible pool
Each April, the Academic Advising Center requests from the Office of
Admissions a list of admitted applicants with index numbers below the selection
index for that year. The list is requested in Spring so that participants may be
determined prior to Summerstart, the summer orientation program for first-year
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students. Letters of invitation are sent to the full-time first-year students on the
list, with targeted participation around 50 students per year. Participation in the
program is voluntary.
Characteristics of Access
With overarching concerns of academic achievement and retention in
mind, the Access Program was developed with three main goals: 1) To help
students develop sound study skills and skills in communication; 2) To develop
an educational plan for students commensurate with individual interests and
abilities; and 3) To foster student utilization of University resources.
Access students first meet with the Coordinator during Summerstart.
After that, they meet for quarterly advising sessions in which the students are
assisted in preparing an appropriate class schedule. Arrangements are made to
schedule Access participants in classes together, creating an informal support
group. Introductory courses such as English or communication are encouraged
in the first quarters. The students are given priority registration, to ensure they
are enrolled in their selected courses.
In addition, support is given throughout the year for Access participants
in the form of tutorial services, review sessions, and workshops on subjects
such as study skills and time management. Support is also given through
individual appointments with the Coordinator, and outreach to participants who
are placed on academic warning or probation. Finally, through enrollment of
all participants in University 101, a one quarter seminar course, the program
seeks to familiarize participants with the different support services at the
University, establishing a base upon which to build success during the first year
and beyond.
Minority Students in Access
Since the 1989-90 academic year, the Access program has become
increasingly minority in composition. This results in part from increased
minority recruitment by Western Washington University. One of the main
goals of the University is a commitment to diversification of its student body, as
identified in the University's Strategic Plan. The University's minority student
population has increased from a fairly consistent level of 4% of the student
population in the early 1980's to approximately 10% as of Fall 1992. In fact,
of the new first-year students enrolled in Fall 1992, approximately 14% are
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